
Gretchen Amussen, Chair of the AEC Polifonia Working Group “Educating for 
Entrepreneurship” from 2011-2014 ( www.musicalentrepreneurship.eu), reflects on the meaning 
of entrepreneurship for musicians. 
 
Redefining Entrepreneurship 
 
The European Association of Conservatoire’s Polifonia working group dedicated to 
entrepreneurship in music (2011-2014) defined entrepreneurship as, at its heart, first and 
foremost driven by an artistic vision and project. This artistic vision and project were, in turn, 
supported by a necessary knowledge of contexts, and a combination of soft and hard skills that – 
working innovatively, collaboratively, in synergy and in an interdisciplinary manner– provided the 
entrepreneur with a Unique Selling Point (USP) and ultimately, success:  
 
 
ENTREPRENEURSHIP 
 

1. Artistry/artistic vision 

 
2. Context 

a. Access to information 
b. Knowledge  

 
3. Soft skills 

a. Collaboration  teambuilding  cross-disciplinary 

b. Empathy/mindset  open-mindedness 
c. Flexibility 
d. Social skills - self-reliant 

- reflective/reflexive 
- intercultural 

 
4. Hard skills 

a. Business 
b. Language 
c. Analytical 
d. Managerial 
e. Networking 

 
 
Characteristics     Qualities 
 Synergies     Unique Selling Point (USP) 

 Interdisciplinary 

 Collaborative 

 Innovative 
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While this framework offers a valuable starting point – notably in establishing the skills which 
need to be integrated by conservatoires and universities into their curricula -  feedback at the 
Working Group’s concluding conference in the Hague in September 2014 suggested 
reconsidering and indeed enlarging this definition. 
 
Where in fact does the artist place her audience in this entrepreneurial vision? Is this a one-way 
street where the artist-entrepreneur creates and offers the final “product,” fully baked, to the 
eagerly awaiting audience(s)? What of the artist’s civic responsibility, and of her role in creating 
community?  
 
In this new paradigm, the constantly evolving relationship and dialogue between the artist-
entrepreneur and her audience(s) are primordial. Thus, each becomes a co-creator within the 
process of creating a unique and meaningful artistic experience.  While the artistic vision-project 
constitutes one of the artist’s principal resources, this is by no means the only starting point. The 
artist’s capacity for empathy – allowing him to engage with and build with particular audiences – 
becomes crucial, as does his sense of civic responsibility. 
 
Within this framework, success and the unique selling point (USP) are defined by the unique 
adequacy of a particular project relative to a particular audience, and the resulting new-found 
sense of community. How does this happen? In part, through communications before, during 
and after the event, thanks to new technologies, and in part through the process of sharing, of 
“doing together,” in short, of co-creating. 
 
While here we choose to speak of “Audiences” as a monolithic block, each audience is in fact 
distinct, every bit as varied in nature as each individual or collective artist-entrepreneur.  
 
The diagram below seeks to clarify the role of each in a dynamic process and relationship which, 
it is to be hoped, will prove transformative for all involved. 



 
 
 
 
The Franco-American Gretchen Amussen is Director of External Affairs and International 
Relations at the Paris Conservatoire. A trained musician, she been particularly active in European 
networks and working groups in areas ranging from the Bologna process to entrepreneurship and 
the music profession. 


